PR a2 Y

-+ Approved For Relea\/se 2000/09/12 : CIA-RDP80-01826r000600230010-4

SECRET
cecmrity Information.
12 September 1952

NEED o0 AGTUARIAL STUDIES IN CIA

1. That inswrance problems - life, health, accident, theft, sic. = are
vital to CIA persomnel and usre greatly complicated by security restrictions,
needs no emphasis. REach iicident and problem that comes up for individual
solution does, however, re-awvhasize the necessity for over-sll consideration
of the insurance problem ix I A,

2. Tor example:

a. A lecal New Iovk Life Insursnce agent (hus’bénd of a former
CIA employee)} had taxsr spplications for insurance from a muasbher of
CIA employees, many of wiom were involved in parsmilitery duby.

b. These applications were twrned down in the underwiiting office
of New York Iife since the insurance physical examination did not jibe
with the L-F classification of the subjects. '

¢» The manager Tu» the Washington area of the Hew York Life
Insurance Comparny and she agent had discussions on sbout 1 July
with Personnel and I&0) comcerning the problem. At that tims, New
York Life proposed o Lindt insurance to CIA persomnel to $10,000,
to exclude CIA porsomsl from double indemnity provisions and o
insure only those CL& wersonnel whom the Agency would certify ag
not engaged in Yhazardous® work. (see attached proposal)

d. Following the sbove meebing, General Counsel reviewed
the New York Life proposal and turned it down on behzlf of the
Genergl Comsel and 1&3C,

The implication, of this wunscived insurance problem, that CLA personnel may
be limited to $10,000 by thls company and possibly by other cozpanies
through reciprocity is of « for-reaching nature, as well as the tontative
refusal of the company to welie any Insurance wmless unaccepiable guaranteas
by CIA are made. ‘

3. Purther,

8. "ﬁith regard to life :insuramgf it is apparent that WAEPA
(War Agencies Employec's Protective Association) is fulfilling a need
in the insurance fiels which would meke 1t extremely difficult, if
not impossible, to have any other underwriter substituted and still
meet the security requirements of ClA. ....it is suggested that
serious consideration be given to the organization of a progeam within
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CIA which wouid be finsnced by the participants? preniuwms snd in
which the profits, if say. would imure to the benefit of thore
partieipants. It is svbaitted that the present indireet subsidy
by CIA of WAEPA {persoinel services 9 collect premimms and rrocess
claims) which was estai:lished for seciwrity reasons can be cortinued
with respect to an intercsl program. It is believed thas an i
ternal program properiy managed would make available comparsbiie
insurance benefits at : ruch lower rate to participants.b

be "Z:Tt- has beeu roiated 0@5@7 that an internal insurance program,
while ideal from a security point of view, would have certain dige
advantages, including » raoquirement for a large capital reserve and
the danger to such a reserve in the event of a disaster. Z&.ﬁ. the
other hand/ the cpinion has been put forth. that CIA employees as a
group are betiter risks than any insurance company has a right to
expect based on peneral experience fastors known to them. The causes
for such improved risk: would include:

(1) Iower age group

(2) Higher edvestional lavel

(3) Higher moval standards due to elimination through
security checks '

(L) Higher physical standards

(5) ‘\Hde coversge for injury and iliness while abroad under
provisions of P. L. 110 including in some cases gratuitous treat- :
ment furnished on = personal basis by military or other installations.®

Co A complete ploiure of the self-insurance program would require
considerable collection of statistics and analysis thereof probably
by a competent actuarisl axpert. General Counsel is of the cpinien
that the DCI has authority for the operation of such a program without
additional legislation.

ko It is recommended that a Working Group to be composed of repre-

sentatives of Personuel, Conptroller, General Counsel, Inspection and
Security, DD/I and DD/P be crganized to make over<all recommendations on
the insurance problems of OTA o the Career Service Board.,
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NEF #0ail LIFE TNSURANCE COMPANY

With respect to oarsons connected with the Co To Ao the
New York lLife Insurance Cousazy is willing to consider ordinsry iae
surance only on the lives «f those individuals who are in the iollowing
categories:

1, Civilians performing ot.ly administrative, clerical or office work
whose duties will not r2quire travel outside the United States or
Canada. ,

2. Givilians peri‘orming sy administrative, clerical or office work
who may be required to travel or reside outside the United States
or Canada in the futur: but when outside such countries will not
be exposed to any greaisr hazards than those associated with their
work in the Unlited St:t:s or Cenada.

3. Uniformed members of 2 mrmed forces having duties entirely of a
non-combat administralizc nature with non-hazardous assignments
likely to keep them i: ihe United States or Canads for at lsast one
Yyear.

' - is in one
of the thres categories ouilined above.
Dated
° Securlty Officer, ColoA.
. To the best of my mowledge and belief the foregoing statement
is correct. : -

?roposed Troorad
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1. 'me :Implementatlon of mrious aspccts of‘ the Gareer Service o
Program has pointed up the nced for a re-examination of Agency promotiom -
-polidy and the development . of troad guides and con'hrols for promot:wns‘
-w:lthinthe Agencyasavmolew : - _

o : 2. Independan’r. approac,’ae to the prohlem have producad worhable :

i ., solutions in some components of the Agency. However, it is already -
oo ~ apparent that more adequate policy guldes and econtrols must be fowwlawd
at the Agency level to prevent the developrment of divergent approaf”hea

which nﬂ.gh‘b be difficu:lt. to :veconcile :ln me brpad m@ere by of thcz Agemy.
E . . ‘E WEE: P g g :
P 3. Policies conc.arnmg reassignment and. promotion must be compatib],a L
N with Career Service objectives, . An effect:!.ve "promotion podicy" can be

AR developed only within the broader framework of policy concerning the ovsr'- w
(. &all dovelopment and utiligation of the work force... Insofar as possible, U
“.ooa-. the chain of administrative respona:lbility and . authority for promotion .

. actions must be consistent with the pattern of -authority md responsibﬁi'by
for the utilization and reassignment of personnel generally, ~A’ pcint of
- f£inal authority for all suck actions should b?a\deﬁned covering aach

o .mdividual and each positicm in the Agency

Sy b iz;n ;rniaw of the clromstances outlined abwe,""'me Personnel. 0ffice
T 18 re-exam g policy and p:"actice concemihg_-the reassigmnent and pro-
© . wotion of Agemy personnelﬁ Tl i
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COORDIIASTON OF. CARPER SSRVLJE BOARD ACTTVITIES

»

1, Within the linitotions of opera‘u’wnal security a free flrm of.’ J .
information ampng all Carecy Service RBoards is essential. The amenmlcs
‘gained 'in the day-by-dzy oporations of the 0ffise Career Service Boards -

will be invalusble to the CIA Javecr kewmce [Board and Information con-
- ocerning activities of the TXA Carser Serv ice Board mill Berve. to mide
- Ofﬁce Board ac.-ivitms.o o T e

' : 2-‘ The fOllC“m"lt* rrocedures aré recaﬁnixéﬁdéd‘to insure adcqud“be :
exchanga of information: R

" a. Ths Execubive oecz‘ebary, CIk Career aoar!r:ice Boara, w:l.ll
distribute copies of the agenda and minutes of each CIA Carear
Service Bocu'd maebing w0 a]l Office Gareer Service Boardse ‘

L b. Office Career iervice Boards mll submit Faports oi‘ u:eir e
meet.ings to the Execullive ‘%'fzc':r:’e‘oacx-yj CI A Career Service Board. .
Within the Iimitatiouns of opsrationsl security, these repor‘bs w:IJJ. 1
- include tabwlations of the nams, grads, pormanent assignment and "

. temporary assignment cf each individvel in ipte:-uOﬂice rotation
-sta‘bua or in Lormal e ur'a-GIA trm.n:ing sta&a

l' R v» v

c. Office Caveor Service Boards should ‘auhmit sy sdditionsl
comments and recomueindstims requiring formal eonsideration hy the
CIA Career Service Bosxd to its Executive Secretary.- Such requests

for formal action should De made as far in advance of. the regtﬂ.arly
‘ scheduled meating of tre CIA Boax'd as poes:lbla» 5

¥ .
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